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1 BRIEF INTRODUCTION / NG ME

1.1 About us / £FEH(i]

ZQSOFT was founded in 2002. For over 20 years, it
has consistently adhered to the development
philosophy of "creating new value for customers".The
forward-looking concept, advanced technology, and
high-quality service of ZQ Soft have won the trust of
customers, and ZQSOFT achieve growing into a
leader in the field of intelligent manufacturing
systems in China.

ZQSOFT has passed 1SO9001, 1SO2000, 1SO27000,
CMMI and other system certifications, with more than
70 independent intellectual property rights. Its
products comply with ANSI/ISA-95 international
standards and have won honors such as national,
provincial and municipal excellent industrial software
products, excellent innovative enterprises,
specialized and new technologies, and excellent
innovative practices in China's intelligent
manufacturing. And has undertaken 7 national pilot
demonstration projects of the Ministry of Industry and
Information Technology, and has been selected as a
national demonstration project for four consecutive
times to serve customers.

B Sub company
» Dalian R&D Center
* Shandong Subsidiary
* Nanjing Subsidiary

B Regional office:
* Qingdao
e XPan

¢ Hefei

B OQverseas service station:
e Thailand
* Vietnam
* Morocco

e« Cambodia
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1.2 Qualification / IVEE
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The company's credit rating is 5A
(the highest level)
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High and New Tech
Enterprises

Level: National level

(=5t 5% ST 1

KAl ERE

Soft Enterprise

The enterprise meets the Software
Enterprise Evaluation Standards
(T/SIA002-2019)

B Ak

EAFFE (R ETRE)
(T / SIA002-2019)

Provincial specialized
and innovative
enterprise

Certification : Department of Industry

and Information Technology of
Liaoning Province

“SfeteE” ik

Tra T MESHTINE

HEERABRAR

Industrial Internet pilot
demonstration

Department of Industry and
Information Technology of the
People's Republic of China
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1.3 Certification / {FZRiIAE
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Vo,
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Moy e SYSTEN CERTIF IGATE

.
KAANVEPRISL RSN

ISO 9001

Quality Management
System Certification

The management system complies with

GB/T19001-2016 / ISO 9001: 2015
standard

1ISO 9001
FREERGR
IAIE

EEARNS

GB/T19001-2016 /
ISO 9001:2015 #ifE

Certificate of Completion

REFTEFHERRATRAD
Dalian ZQSoft Co., Ltd.

Delivery Center
CMMI Maturity Level 3

of the Capability Maturity Mode! Integration for Development, Version 3.0
[N S——
Jrp—

PRSI ——

& cMMIInstitute Partner

CMMI Qualification
Certification

Benchmark evaluation based on CMMI
development model version 2.0
(excluding supplier agreement
management)

CMMIR R IAMIE

HRIECMM IFF A 15812, Ohle s
gﬁ;ﬁf#ﬂﬁwi}l%ﬁ@ IR
T

AT R E INFRATICH TECHLDGY-SERY ICES
” E“!:':‘Z:._ VINUEENT SYETEM CERTIFICATE

ISO 20000

Certification of Information
Technology Service
Management System

The management system complies with
ISO/IEC20000-1: 2018 standard

ISO 20000
s RABRSS
ERERIALE

EERRF{S
ISO/IEC20000-1:2018
TRAE

oo oo

S N
o)
MERLWRE RIS

INFORMATION SECURITY
T SYS! 1CATE

ISO 27001
Information Security
Management System
Certification

The management system complies with
GB/T22080-2016 / ISO / IEC27001: 2013
standard
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1.4 Enterprise Honor and Government Endorsement / ftAVRE BFFSH

2025 Expert for the compilation of the "13th Five-Year
Plan" development strategy for China's rubber industry
2025 Member unit of Dalian Artificial Intelligence
Industry Association

2024 Excellent 10T Solution of the Ministry of Industry
and Information

2024 AIGC Large Model Committee Member Unit

2024 Dalian Excellent Software Products

2023 Dalian Industrial Software Leading Enterprise
2023 Dalian Industrial Metaverse Committee Unit

2023 Dalian Good Products - Intelligent Manufacturing
MOM Platform

2022 Industrial Internet Pilot Demonstration Platform
2022 MIIT Industrial Internet APP Excellent Solution
2022 Ministry of Industry and Information Technology
Service oriented Manufacturing Demonstration Platform
2022 Provincial Service oriented Manufacturing
Demonstration Platform

2022 Provincial Key Cultivation Industrial Internet
Platform

2022 Provincial "Specialized, Refined, Unique and New"
Small and Medium sized Enterprises

2022 Provincial "Specialized, Refined, Unique and New"
Products

2022 Provincial Science and Technology oriented Small
and Medium sized Enterprises

2021 Excellent products in the software industry for the
past 20 years

2021 Big Data Enterprises in the Software and
Information Technology Services Industry

2020 Excellent Supplier for Customer Satisfaction in the
Automotive Industry

2019 Excellent solution of MIIT industrial Internet APP
2019 Outstanding Innovative Enterprise

2018 Core competitive enterprises in the software and
information technology service

2018 Outstanding Innovative Enterprise

2018 Best Partner of Valin

2018 China Excellent software products;

Has undertaken several renowned universities and
government projects, including Tsinghua University,
Beijing University of Posts and Telecommunications,
Donghua University, and Dalian University of

Technology;
. / }/é
-5

Tsinghua University

345

DONGHUA UNIVERSITY
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2022 & "R ROEA

2022 & "LREEH" @

2022 BRI /MBI

2021 B2 0F R F = 5

2021 BAFEBEARIRSS WA EHRE A
2020 BET AR HRILS AR
2019 TIEEBT AV EEXMAPPLFERRGER
2019 FHFEeIFEL

2019 KU ARBRS U ZORE AR
2018 FLFRIFEL;

2018 FHEREAIEKRE,

2018 FHERFRE~M;
BRESIFEBEBEASE. JtRMBXE. RE
KE, KEBTXZEMEZRREMEINE ;

RELHEARY

BEWING UNIVERSITY OF POSTS AND TELECOMMUNICATIONS

LGB 2k

DALIAN UNIVERSITY OF TECHNOLOGY
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1.5 Independent intellectual property rights / 3437 BF¥E40iR 7Y

More than 70 independent copyrights to better 70RIpH B EEEN, FFSHEEERERIL

meet customers' customized needs =K

The product portfolio covers over 80% of m:.ﬁi%%?ﬁ%u E\80%LA LN R, 8%
applicaion scenarios in the manufacturing BEBIEMOM¥ES MES?@E WMSESZ, RE
industry, including intelligent manufacturing MOM *51""'{{ =IEEAS (EAM) . IRBHIEREF S
platforms, MES systems, WMS systems, Q_Oﬂ\ Hbﬁﬂr 15 I R ( EMS LAR APSERHE
equipment digital management platforms (EAM), FrRGtE

equipment data acquisition platforms (IOT),
energy and environmental monitoring systems

i 5 Bptek A Hids Bt HY
(EMS), and APS advanced scheduling systems s e ——
2 KDHI PP FL RS VL0 20255R2135107 2025-11-03
E 3 WhRHIEEEETE V2.0 20255R1534648 2025-08-14
DENG Y L_v, Ol 4 A HHEILEOT & ROCBIR AR R 2 V10 2025SR0114146 2025-01-17
P: ; b 5 = 5 LIMSSE T R G V1.0 20245R2038997 2024-12-10
2 faE A R 3t B B KRR 4 E A ARG R IR 505 RL b 6 HTFHIEEYE V3.0 20245R1793279 2024-11-14
VST HLE 1 % 1 BGE L 5 ‘ ST A1 % 11 BLGR BC RiE 5 | 7 ﬁﬁﬂﬁgzw}s;f’i V5.0 20235R1688889 2023-12-20
R — d T | 8 fi [T Ean V10 20235R1605609 2023-12-11
it Gl | wnew semmrarancnmuzne } 9 KRG V10 20235R1605665  2023-12-11
B L i i } 10 EHEHlEwWMS £5 V5.0 20235R1122511 2023-09-20
‘ B R A KESRRSEBBHANRAR i 1 FRERIEMES &G V5.0 20235R0888769 2023-08-02
SRS AR | I 12 FEEHIEMOM T & V6.0 2023SR0681822 2023-06-16
HERREM, 20024608 06E et i, 13 EHRRERTEAEIET S (EAM) V3.0 20235R0214893 2023-02-09
RURBAS RRN Ry ‘ 8 EHE S EE RS V10 20225R1554638 2022-11-21
LA A e e I 15 FEE RGP 55 V8.0 20225R1399907 2022-10-12
£ R 9 ansen | : o R e sty e 16 %‘ﬁ%‘liﬁifﬁ%ﬂ%za (MoM) V3.0 20225R1379954 2022-09-28
B GERAKAEPEN) B GHRRRA AR 6 | PR g e g 17 g%zgfj};iZA V1.0 2021SR1795088 2021-11-18
. RENERAPPOHR HULBAFUDE. ; IE 18 HOS? V10 20215R1795089 2021-11-18
DESEN E NESEN I8 19 EWEHEIIEEEREE RS V20 20215R1313197 2021-09-02
. Hi ‘ [ 20 EHfFIZE RGeS V10 20215R1305623 2021-09-01
iy a ) 21 FEHEHIERTRE V8.0 20215R1288787 2021-08-30
1 s SO | | P ~ N 2 TR T A Mom VL0 2021580733771 2021-05-20
_L:Qf}: QSTEU e 2. —G3 23 FHEGHEE RS (APS) V10 20205R1783734 2020-12-10
. i % AR EE R PE RS (DNC) V2.0 20205R1781174 2020-12-10
Copyright of MES Products Copyright of Al Products 5 G EEETE (MoM) V20 2020SR1781035  2020-12-10
26 THEMRG (PMS) V3.0 20205R1783736 2020-12-10
27 EFSRAEHRGI(CRM) V3.0 2020SR1783735 2020-12-10
) A 28 RS SEERAETA (MDC) V3.0 20205R1729273 2020-12-03
b X L 29 PERAEEGTAMEERS (PLW) V1.0 2020SR1729274 2020-12-03
g EEIN-ET 0 EdE g0 g 7 LN I E P2 ) 30 T EEERMOM Y & V10 2020SR0728026 2020-07-06
; ST HLAK T 3 P R I OE 1 ‘ LR % 1 B A 15 ‘ 31 IR HIEIAT R V7.0 2020SR0142053 2020-02-17
sy, wanymim or et I 32 SR EERST A V10 20205R0124534 2020-02-10
A el | xnsw mreenre i 33 FRIEEME QRS V10 20195R1226756 2019-11-28
B s i il e } 34 SRR Ml B R G V10 20195R0968243 2019-09-18
R ‘ F R A KEANREBBHATRLR i 35 HeET) EHETA V3.0 2019SR0809111 2019-08-05
Bl wanenm woswmnun | I 36 PR ST RS V1.0 2019SR0769899 2019-07-24
L mwmsnm soswonun g e ‘ 37 ENENRSEE RS V1.0 20195R0322848 2019-04-11
O mmmmrs meme § e e ‘ 38 ERENE REET S V6.0 20195SR0024239 2019-01-08
[ mmam seme AR B e | 39 PR RS V5.0 2019SR0004634 2019-01-02
R G ) 5 ARy i e st |- w0 BT RS V6.0 20185R1039911  2018-12-19
R GHEARA R R B GHEAKARERRENE) 6§ PR e g e H 41 ﬁ‘gzg{@ igﬂéﬁ%ﬁfh%gﬁ V5.0 2018SR079488 2018-01-31
Bl wx e RR RO NK, HUESATURE. & || a2 & & BEET & V5.0 20185R079249 2018-01-31
i NEREN 43 SRR R S R V3.0 20185R079998 2018-01-31
a4 PRI TE AnyMES V1.0 2018SR079990 2018-01-31
45§ LI S TR A V10 20185R054524 2018-01-23
46 FRIFEMA TGOS R G V10 20185R017569 2018-01-08
47 EEHPEME R R G V1.0 2018SR017556 2018-01-08
48 FEMFE MG IS A G MOP V10 2018SR015482 2018-01-08
49 FEMEEMRAEIIR ST RSt V1.0 2017SR630479 2017-11-16
50 PR E S V10 2017SR630474 2017-11-16
51 EIFEIERL &4 V6.0 2017SR494688 2017-09-07
i i = = 52 HEEHAL V10 20175R478209 2017-08-30
3 B! ST SRR 53 SRR LR I R G V10 20175R124372 2017-04-19

£ WOy & o s
pEacmANEERD O (8 eeammeenn 4 7 SERICEREE Vo mimume  mmgs
HSTBLE AT e B BT 18 ISR A ?H‘I’»ﬂ(ﬁrlﬁﬂlim. s6  FEIGEITOAEEE RS V10 20165R050019  2016-03-10
SR P — 57 SR E B EET S V3.0 20155R126510 2015-07-07
KEEN CEEARKNRER e 58 gEE R T R4 V3.0 20155R126085 2015-07-07
R R A RSANARTRAN R KA SOMARERRILEANAN 59 EEMEEME =T B R G V5.0 20155R125495 2015-07-07
] 60 FEMFFIHTAE I R AT V5.0 2015SR126516 2015-07-07
: :::::: ::::::: 61 FRIFRIHRERBIHE LATE YT 6 R4 V5.0 20155R126521 2015-07-07
RHRMAK RORN £ ““n: x 62 FEHFEMHIEIAT Rt V5.0 20155R126141 2015-07-07
A M AN g A 63 IR B BRI V3.0 20155R119439 2015-06-30
£ R mo g 2 ® 9 wmswasn 64 A i KO R AL IFZQ MDC V3.0 20145R066763 2014-05-26
.::::.:::::::’ :,:.‘:_:::::"m " e R GHERRBAFAN) B GHERAARIERRON 8 65 EEIFE T EHEEER S R G i za TAS V3.0 2014SR066764 2014-05-26
Pl ol i 66 EEUFEMAL P L RGN ZQ VS V3.0 20145R064741 2014-05-22
67 FEMFE LT AR RSEDPS V1.0 20145R032623 2014-03-21
68 ZEMEFIHTRECHI B STIB T & R4 V3.0 2014SR032625 2014-03-21
9 PN 4 & 69 EIFENE =T MIE RSz TPL V3.0 2014SR032624 2014-03-21
¥e! D6 g | 70 EIEETE BEIT G V10 20125R084732 2012-09-07
n < i e I S Ve = 71 IR ST RS V3.0 20125R084670 2012-09-07
72 EEEE UL ARG (6P I B i) V1.0 20025R1117 2002-07-11

Copyright of LIMS Products Copyright of WMS Products
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1.6 Customer Reviews / ZFiFfh
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A, PRSI D

China Rubber Industry Association

REGBEHEREATRLT
RIEADRER, HAERSIN:
RUHERRBE

AERHRS: L121241591D

Customer Commendation Letters and
Customer Service Satisfaction Survey

Customer reviews in the tire industry

EIRT R RNRE

ZQSOFT has joined the "China Rubber Industry
Association" and become a member of the Tire Branch

REMAN "FESRIWUHES" FRNRHED S5 REN

AR T =P RIAENR
ERRS HEEEE

in the Tire Industry

ZQSOFT's MES system has enabled Sentury tires
to be selected as a demonstration project by the
Ministry of Industry and Information Technology for
four consecutive times.

2. LUELADLHZERDNEERHHRR. 1

ZQSOFTHIMESE S, ELEAR(ESenturyiia
EERTE~enE

IBIE o8

BASRARDBSBANMAE)

AWEIL. WREE, RERS. RANSKEREN

PSWERRAN, EARLEOHRADN. ARED

NEREHZL

ROMEMN; FREF. BNEBWE

TR, ERMRONGHNNS WEMR MES T B
NRCRRGBHEGSE. —PRARBAZIZBETS
. WHUMMRENRAT

BREFIA. RATRSEMMREHRL DWEY
8 MES BB, ROFRERT 1 5EHHRGME, KiE
BETLFEREE. BRARNAEAMLARRGGGL
RARBAGHRA=GZ. RELKAIFSARAR, &
AREGRY, BXEA. FY, REMELHIHES.
RESENTLRE BB HOSMERY T RANR
BRYH BRI

2024 %6 A2 E

it NARATSUAN. SUSROKBNRRN
DHSRRRROEAR!

#HSH. BEIWAANANEN, SHRGER
RA-RERNAFAHOXR BHSW, RRHSER
ARREHHOSERR. SELHELDRS~BRSE
h. HEAREAOER. WRAOBERFROHNN, HiR

8% ¥ Hxranganas

NaSHOC AWK mabo- 2R A1 S Lt

nes LAY 2O ———— KR srannusny b
e LT U IR mvocanenmwosnnse WATHZ BGHYRAY]
34 snen MK RkEhdmnm 2 EA K anne. Jid
ht WEAR: A% wnen K gi% LM B
CLELERAL RLNRADANRANAE (RN Sransan LU Y W —
porms whs cm o S —
(BFAE Wi FARBE ASAAPKAMERONTE UmRTAIMASR W ARCHRAL. ROTHERENEANNE BN KRANAR

o REIRARREHARNFRMR /RS (RS o - o piood

aszan aas o ormm BT Trre—

(SFA% N FARDE ASEANTARMROAEL uERTANAREE W A wnan e . o
A RETHARERHARSARIREAR (A1) @ momwERRSARRARSATAY
Afnan emm  c-w o 7R8 Lo sae c-n o van
[EART R FAREA ABELAURERTATL LEROANINEE ¥ e
4 RADATASRARESEATERR (AW A enne o c-u [
AssAR ke c-# oFAR RO -
PRS- FARRA ASAANXBNERONES UESTRUNTAD W o pran " c-u o Fan
%
[« meusEnn; AREN_(RBN) < #E EUNUNREA LS TURALL IR ERARRLEAR
Aseaz s c-a DARE 1 mRFE « sxan e c-u oA

EARY, -8, FARRY ATEASRERONIL URRIONNAAD W

S A

SRR -8, FACHE ABEEITANLAINTE. CERMAMMNRE, o

o RETHSTAANASE. SAWEMIEAN (KES. NTRKEAN) AORE
A vuan o c-u o wan

-
AstaE sAR  C-m

- TR RTRRRR ATV AT
“+ AsRNRREARERSEERSRTRERR

L o = o xan

L RS ONERREVEN A RAARY I SRIIANART AL

. AAUMARAGAARS. FHREMRRAR (SRR, HAE (88H
Aszan sAw  C-m oFAE 7 A
FAUR i FARSE ASEASTANERNNEL UERNRHAAAE, W

& ANZRLRNKEIAER

Customer good execution certificate from
Qingdao Sentury Tire

RES DR IAE FRRRE

Customer satisfaction rate in the tire
industry is over 98%

E AR Tl FSERERS /998 %L E
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Honors from clients in other industries HiT I Z o2

ZQSOFT was awarded the title of ZQSOFT was awarded the title of {Best
Excellent Supplier by the customer Collaboration Award) by the customer
STETSIRE AT (FEHNRE) STETSREFET (RESIER)

ZQSOFT has been awarded the title of Together with  customers in the
Excellent  Supplier for  Customer mechanical parts manufacturing industry,
Satisfaction in the Automotive Industry it won the "Digital Empowerment

Manufacturing Benchmark” project
=g aon VE T BRRE TN . _
' EHUR SRl — s e
TREEFIS AT I

®) S s &
KBS TE

i Y

®igs: REDBMRARRA

s Rk e RIELBAARR ]

HTS AFRIBNE DN BEUNFHEFSRRBRAME, 2T, HA TR
HRGER, NES—HFPREER.
BRIGE, AR

AETU L BIREERIRE
REBFRARLREAER
=0%ms:

) ,ﬁ‘ﬁ&}k > &
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ZQSOFT won the "Excellent Supplier” in the
plastic processing industry

2 FETSIRERIIT T (UFEHMNRES)

Fif ;%\ = e
FAED
8BF: KESHEHRERRARARAR

oo U |

(2020-2022 4 i ¥ RHINLAT )

ZQSOFT won the "2017 Excellent

Supplier" by customers

ETESIRER ( 201 75 EAFEHARS )

2QSOFT

B TEERI

ZQSOFT won the "Excellent Supplier Award"
in the selection of government procurement
awards

B EETVEBITRIERSIR (LFEANRR)

ZQSOFT was "Excellent

awarded the
Supplier" by customers in the machinery
industry

EFETIRI TIIRT (5 HMNR)
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ZQSOFT entered the internal combustion
: engine industry and was successfully selected
PO R S S into the "China Internal Combustion Engine

: N y Industry Association®
LEE, RREHPEARNIILNS
28, Htiijk )

Invited to atter.ld l.ndustry conferences SEEITIAN /it HEEEERH
[forums and give important speeches

ZQSOFT was invited to participate in the 2022  SE5Z8EI02022 “ATCEEESRES RS A
"ATC Automotive Intelligent Manufacturing F" HEAS BTETEHR (EFHMOME
Technology Week" and gave a keynote speech &34t st AR

at the conference "Group MOM Platform, New

Thinking and New Technology Application”.

ZQSOFT was invited to participate in the
"Intelligent + High-end Biomedical Summit
Forum", was invited to participate in the
signing ceremony of strategic cooperation,
and shared its experience at the "Artificial
Intelligence Empowering Biomedical
Industry" industry  frontier exchange
symposium.

BEENZEBSN "Ei+SRENETSIE
IBIn' | SIS EIESLYNT, FHE
' NTEREMREEMIE L ATUANGAAR
ke DHITRIN D=,
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2 Product Introduction / =514

Our product is centered around MOM and covers over 90%
of scenarios in the manufacturing industry

BN RAMOMBZL, B
EHiEI90%LA LERGS

Our product solution is centered around MOM and covers over 90% of usage

scenarios in the manufacturing industry

\[cle

ALHHE

I
GENERATED

multiple processes & scenarios CONTENT

Multiple organizations and Factories

SUPPLIER
RELATIONSHIP
MANAGEMENT

loT Platform

Low code cloud platform

Visual management cockpit

Business source code openness | &

l
(

Enterprise data sharing and large model Al application platform.
Digital and intelligent integration, Al-driven.

SPM

SMART PLANT

MANAGEMENT

WMS

WAREHOUSE
MANAGEMENT
SYSTEM

DCS

BIEBERBRE

DISTRIBUTED
CONTROL
SYSTEM

SPM

SENIOR
PRIVACY
MANAGEMENT

APS
BT RIHE

ADVANCED
PLANNING AND
SCHEDULING

MES

HIEHMTRE

MANUFACTURING
EXECUTION
SYSTEMS

IIOT

INDUSTRIAL
INTERNET OF
THINGS

EAM
ENTERPRISE

ASSET
MANAGEMENT

ENTERPRISE
VMC OPERATIONS
SYSTEMS
VISUALIZATION
MANAGEMENT
COCKPIT

QMsS

QUALITY
MANAGEMENT
SYSTEM

LOGISTICS
EXECUTION
SYSTEM

EMS

ENERGY
MANAGEMENT
SYSTEM

LIMS

LABORATORY
MANAGEMENT
SYSTEM

AJL*&?E, L= R AKRELAIRI S

HERA

. AIBKE,

Foundation
Speech
Recog-

Task
Determ-
ination

— I
Smart S— —

. Body ——P ‘ l
11| 11> Funstions

Speech l \
Recognitio ‘
Knowledge

Output

—_—

Digital Intelligence Capability

s
- m—

Digital Knowledge Representation

Knowledge|
nition Reasoning
—.>

Data
Security

—

| Smart

Body
Functions_y,; | | | |

Speech
4
B Recognition

Al
Answering
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2.1 Platform & application products / E&5M A~ m

/‘\ Manufacturing Operations Management
{]ET, ZQ MOM's digital factory architecture aims to build a
digital factory that leads in 5 years and remains up-to-
date in 10 years. It is a product of the upgrading of
manufacturing management concepts, truly achieving
the best technology for full business coverage and multi-

factory collaboration.

Internet of Things

Provide massive device access, data reporting,
command issuance, remote firmware upgrade,
terminal device access election, dynamic load
adjustment, etc. The platform provides model settings,

linkage rule editing, data storage and parsing.

Enterprise Operations Systems

Focus on five major goals: safety, quality, production,
personnel, and cost. Empower all employees to
participate, standardize operations, eliminate seven
major wastes, shorten manufacturing cycles, and
continuously improve. Achieve lean and intelligent

manufacturing for the enterprise.

Al application
@I Through in-depth analysis and learning of data, Al
platforms form an enterprise knowledge base,

providing intelligent Q&A services for employees and

intelligent decision analysis support for management.

Data middle ground
ﬁ The data middle ground integrates production, quality,

logistics and other data, and centrally manages them
to ensure data consistency and accuracy. At the same
time, in-depth insights into data assist decision-
making, improve operational efficiency, and monitor
equipment in real-time. Moreover, promoting data
sharing and collaboration enables effective sharing of
data and collaborative work between internal
departments and external partners.
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2.2 ZQSOFT products / EiFrER
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Manufacturing Execution System

To achieve bidirectional docking from equipment to
management platform, effective integration of IT&OT,
while achieving goals such as production process
management, quality improvement and traceability,
and production efficiency improvement, it helps
enterprises synchronize real-time logistics, information
flow, and logisticss, make manufacturing sites
transparent, support enterprise decision-making,
control and reduce production costs, and improve

operational efficiency.

Advanced Planning & Scheduling

Refine and plan the production plan, accurately
matching resources and time nodes for each
process. Based on this, optimize on-site
scheduling, build a real-time data monitoring
platform, and accurately control key information
such as material inventory and equipment status.
Anticipate the risk of material shortage in
advance, ensure production continuity, and

eliminate potential downtime.

Warehouse Management System

Simultaneously supporting various types of
warehousing needs in the supply chain, creating
a global, transparent, and visual system for the
entire chain, avoiding risks from the source, and

increasing security.

Quality Management System

By combining advanced quality management concepts,
integrating, abstracting, and improving through
information technology integration methods, means,
and technologies, we aim to transform quality
management from traditional methods into an
advanced, concrete, standardized, systematic, excellent,

and intelligent quality management model.
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2.2 ZQSOFT products / EiFrER

2QSOFT

B TEERI

51
s

o

Laboratory Information Management

System
ZQ LIMS, Build a compliant, efficient, secure, and
intelligent modern laboratory to meet the LIMS needs

of various industries and improve personnel efficiency.

Supplier Relationship Management
Improve relationships with upstream suppliers and
collaborative supporting manufacturers in the supply
chain, and establish a win-win enterprise management
platform by fostering long-term and close business

relationships with suppliers.

Logistics Execution System & Digital
Picking System

The intelligent logistics scheduling and control process
seamlessly connects the complex links of internal and
external logistics, achieving a system that improves the
overall logistics efficiency of the factory. Efficiently
delivering the right materials to the right workstations

at the right time and in the right way.

Enterprise Asset Management

Provide massive device access, data reporting,
command issuance, remote firmware upgrade,
terminal device access election, dynamic load
adjustment, etc. The platform provides model settings,

linkage rule editing, data storage and parsing.

Spare Parts Management

A software application based on intelligent terminals
and network technology, which uses various technical
means such as QR code technology, radio frequency
technology, and camera scanning to achieve unified
management of enterprise spare parts, including
functions such as spare parts warehousing, outbound,

query, and statistics.
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Energy Management System

One stop centralized monitoring of energy
consumption data for water, electricity, gas, cooling,
heating, etc, conducting sub item measurement,
multi-dimensional analysis and statistics, and energy-
saving control of energy consuming equipment;
Provide effective data support for energy conservation
and consumption reduction research, design, and

construction.

Tire Distribution System

Build a digital high-speed pathway from the factory to
the end-user, deeply cultivate internal management
within the enterprise, and achieve business-finance
integration and lean operations. Establish a core
system to empower the core competitive advantage of

tire distribution.

Energy Management System

Seamlessly connect tire manufacturers (suppliers),
brand service headquarters, offline service stores, and
end-user car owners, covering the entire business
scenario from production, distribution, warehousing,

service to after-sales.

ETL/MDC/ESB & SCADA

Realize real-time or periodic data integration, provide
unified analysis and query capabilities, and enable data
integration for new businesses. It is a data bridge
between multiple systems in enterprises and can also

serve as a hub for data processing on production lines.

Distribution Management System
Empowering the digital upgrade of the entire

distribution chain
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2.3 Consultation & Service / ‘i S5iR=E
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Intelligent factory consulting planning

Comprehensive coverage from intelligent
manufacturing planning, to software implementation
and deployment, hardware integration, and the

ultimate realization of digital business value.

Management Cockpit

Digital twin + Al technology deeply explores the value
of data. It achieves transparency and visualization
throughout the entire production process, making the
basis for manufacturing decisions more detailed, the
decision-making process more intuitive, and the

decision-making results more reasonable.

Digital twin

Digital twin technology, deeply exploring the value of
data. Realize transparency and visualization of the
entire production process, making manufacturing
decision-making more detailed, the decision-making
process more intuitive, and the decision-making results

more reasonable.
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3 Core advantages of the enterprise / T\ MEEE

3.1 Highlight of Solution / FERS

1. industrial intelligence brains 1. TIEZSKBAISIA
Information recorded in the equipment list seems BB EFIRERF TESL] KRBA TREREIIEL,
limited. Firstly, we strongly recommend Qingdao BT BN T S AR, £ EE S & B FrE &

Sentury Tire to establish a coding convention for
equipment installed in the workshop. This would ease

BN, WNREH IS ERR, BErF-RErNTE

communication within the company in each ﬁ]_?g: Eﬁu%ﬁ:ﬂ'ﬂﬁ%ﬁﬁ'ﬂ, igﬁalﬂ%%j(ﬂm%;&*e
maintenance work process (preventive activities, fault 2, RAERERD ARNRESE EIRFE, MOSSI B
report, failre analysis, .). A good equipment BT, RRAIRRTF T RN MRS REfaE

convention would include the location and the class of
the asset, helping people to visualise where it is and

t, EABWEHNNTERFTRET EZ8INE.

what it is.
Mechanism of industrial intelligence brain TWEEARKTENH
i e | v

BENE
=i

'>>m>>

;;‘ ey ak L -
TR S Ty
g B
= M- :
2. Application of MPDCA concept 2 .MPDCAIE:ERIRI B
Through the MPDCA concept, a production BITMPDCAIES:, ML SRR, EERLEIE

management system is constructed, with a focus on HIERY MRt EEEMETRIIE . Srxdaras

strengthening the pre production control process and N B
establishing a comprehensive and refined prevention HREFRBERR T2 SRS, REE

mechanism to proactively control potential production P 55 RVSE .
abnormalities.
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3. Innovation in Production Scheduling

In the process of modern production management, we
use intelligent production scheduling systems to
accurately match resources and time nodes for each
process. Based on this, optimize on-site scheduling and
accurately control key information such as material
inventory and equipment status. Anticipate the risk of
material shortage in advance, ensure production
continuity, and eliminate potential downtime hazards.

Perionned A Lquepmard B Matenal T}
LREE woRE B SrSET BED e
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¥

Master plan Curing schaduling
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L T i semim i

4 . Build a production command center

By integrating advanced information technology and
using data collection systems, real-time and accurate
information is captured for each production process,
achieving centralized monitoring of the production
process and capturing scattered production factors.

At the same time, based on real-time data optimization
scheduling strategies, efficient allocation of production
resources is achieved, ensuring close collaboration and
efficient operation of various production lines, greatly
improving the synergy, accuracy, and efficiency of
production management.
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3.2 Rich customer implementation experience / EEH9F LIRS

1. Experience in the tire industry

ZQSOFT has been deeply involved in the tire
industry for over ten years, facilitating the digital
transformation of nearly 20 tire factories. From
domestic factories to those in Thailand, Vietnam,
Morocco, and Cambodia, we have accumulated rich
project implementation experience.

capacity : 5000K PCR
QINGDAOT  iojectcycle: 8M
Content : MES, WMS

r

QINGDAO2

capacity : 12000K PCR

Thailand 1 projectcycle : 18M
Content: MES, AS. WMS

MES. Raw Material WMS, Finished Product
WMS, Advanced Scheduling, LIMS, APP Platform,
Spare Parts System, Data Platform, Tire Large
Model Al Application, Automotive Maintenance
Chain Management System

R e an e o e

capacity : 10000K PCR
projectcycle: 12M
Content: MES, AS, WMS, APP. LIMS

1. iehaTTikzIe

SRR TRE, WREIT2054CH
T8 eses. NERI BIZZET . #EgT) .
BERE I . RHEI . ARMNRERTFENIE
SR 5,

SENTURY
BRI RS

capacity : 12000K PCR
MOI‘OCCO projectcycle : 4 M

Content: MES, AS, SPM

capacity : 8000K PCR&TBR

Thailand 2 projectcycle: 6M
Content: MES. AS. WMS, SPM

MES. FEMEWMS, EWMS, ASHEF=, LIMS,
APPEL,. SREURS. HUEPE. BIAAEER
AINZF. FIAOBRIGEERRS

2. Other typical customers

2. HitiBI= A

senTuRy ST f£xone Rk £\ GEEEL
SNOIRUK  pEmE EXCOM6 @uE-s S fkzs S @ (Dams
WEICHN  @un  Guiw  xEmman  ga a o

:2: @ TOSHIBA Canon P a cé,c
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3.3 Scientific project implementation management / £l B LS IR

Through systematic project management

methods,

methods,

implementation
comprehensive team building,
monitoring

transmission

and
mechanisms,

processes,
effective
information
the

achievement of goals is ensured.

o

~
Methodology of Scientific Implementation
BELRAEE

Ensure the achievement of project goals
through ~systematic project management
methods, comprehensive team building, and
affective information fransmission mechanisms
W RSRINEEESE, RAENEE. B
FRHSREBNS, FERE BRI

(6

Coolgeration

B SME

Maintain  smooth communication channels
between both parties through meeting and
communicaion management fo ensure clear
requirements, progress fracking, and problem
resolution

IETSNERE, DiEEE, EREENE
PERIE, LURGRARIEE. HERETCIRR

(&)

Team management
ERA

Coordinate cooperation among team members,
allocate tasks and resources reasonably,
conduct regular progress evaluations and
problem-solving

hiBEN R BESF. SHESRRESNEE,

SERREH TIA BRI R

&

BERFRIIEEETE. e, STEE
AR, BRI EFEREEEES], ik

B9,

8

Risk management
R

0,

Quality control
[3

=

Change management
TEEE

For changes in customer requirements, provide
corresponding requirements change processes
fo control risks such as scope creep, chaolic
schedule control, and project delays

MTFEFRFEE, RENNRRESERE,
RS, HERREL,. MBEESRS

® Pro identify project risks, ensure smooth project
progress through continuous monitoring and
communication
MERAIABME, RS, #E
poil=lialhsi

(8

Knowledﬂe transfer
HIRIERS

.

Provide systematic fraining content to transfer
the knowledge, experience, and thinking
mathods of Party B to the employees of Party
A

IRUEGENIEINS, F2EI0R. SR,
BEFEEBAEANAT

Use quality management tools fo monitor
whether the project follows the established plan
and ensure that non conformities are promptly
addressed

fREEEET AN RS EBECSIEMT
%, BRETFEEEEIRGE

Q

After-sale service
EERS

Provide reaHtime technical support and other
after-sales services to ensure smooth software
operation, while helping customers improve
usage efficiency

IR SRR, PR AHE
17, EESEEErIEA R

3.4 Short implementation cycle / SChEEHAE

Based on over 20 vyears of project
implementation experience, ZQSOFT can
quickly complete implementation research,
data collection, system preparation, training,
and online support work, Shorten the
implementation cycle of customer projects.

ET20RFMBESLIERR, SFEFRIRET
PSCHEERT, HORKEE. RFUHES. 1H)IFEL
FxdFIHF, Yera= I EsChEE .
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3.5 Global Implementation Team / {§9PEHEEIRA

The ZQSOFT implementation team has
accumulated a stable and mature team of
overseas project implementation personnel
who are familiar with interdisciplinary
knowledge, maintenance, and
management through nearly 5 years of
overseas project implementation in

Thailand, Vietnam, Morocco and Cambodia.

In addition to providing customers with
systems, there are also abundant "think
tank resources" to provide customers with
rich experience and planning services for
the digital transformation of the tire industry

S2FENLEEN, BT KIATSFRYEINIE
SO (ZRE. #Ea. EiRS. RiER) BRET
—itheE BTSN BSLERAAR, 2
EEFRINR. 4EFfIETE,

PRT BERAHAEFRELIS, BEFER "B
TR . NEFRMUFEATRIRTIE R
LIRSS

3.6 VIC Platinum After sales Service / VIC(EEZR)HEERIRSE

VIC Platinum after-sales service, including
but not limited to: 2 years free warranty
service, unlimited free training service (in
the form of online meetings), 24/7 English
hotline service, more on-site technical or
evaluation services, unlimited remote
assistance service, etc.

VICREERIRS, SEEBNRT HERERR
RS, FTRRRBEFIIRSS (L L),
7%24 FOERGRRSS. ZIRIHRARSOTEIRSS
FoRRHITrE BN ARSE
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Create wew value for castomers/

/l\ﬁao

ZQSOFT Co., Ltd.

T: 86400-107-7178
F: 86 0411-84760835

E: Service@xhzqg.com

English website : www.xhzqgsoft.com WeChat QR code

EN website QR code

Chinese website : www.xhzg.com



http://www.xhzqsoft.com/
http://www.xhzq.com/
mailto:Service@valueapex.com
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